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OUR STARTING POINT
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“Diversity is the cornerstone of the modern classroom.”

(Sullivan & Weeks, 2018, p. 125)
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1. DIVERSITY
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How do learners differ?

“Individuelle Unterschiede führen
[…] zu unterschiedlichen
Lernwegen.”

(Thaler, 2012, p. 52)

1. DIVERSITY
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Learner differences

“[…] it is a fact that the individual 
learner differences listed can 
range from being below, average, 
or above average for each 
individual student.”

(Eisenmann, 2019, p. 46)
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1. DIVERSITY

Different types of learners by
David Nunan

(in Eisenmann, 2019, p. 49)

7

2. DIFFERENTIATED
INSTRUCTION (DI)

• Basis: proactive
instructional design 
responsive to learner
differences

• Guiding questions: can
inform DI planning

(Sullivan & Weeks, 2018, p. 128)
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2. DIFFERENTIATED INSTRUCTION (DI)
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“Educators act as 
problem analysts”
(Sullivan & Weeks, 2018, p. 128)

“Educators act as 
problem analysts”
(Sullivan & Weeks, 2018, p. 128)

2. DI IN PRACTICE
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• Design curriculum with learner variance in mind

• Engage students’ understanding of key concepts, 
skills (e.g. use pictures)

• Capitalize students’ interests, knowledge (e.g. learning 
strategies, choices)

• Use L1 for support

• Allow flexible pacing (wait 10 secs)

• Incorporate small-group instruction (cooperative 
learning)

• Provide scaffolding (e.g. model a task)

(Sullivan & Weeks, 2018, pp. 131-132)
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3. SCAFFOLDING

(Kolb, 2012, pp. 42-43)
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IN PRACTICE: EXAMPLE PRIMARY SCHOOL

Scaffolding as a pedagogic principle (Kolb, 2012) 
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SUMMARY
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4. LITERATURE 
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EXAMPLE: LAPBOOKS
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(Grigoriadou, 2017, p.)

EXAMPLE: 
NATIVE SPEAKERS IN THE CLASSROOM

How could you integrate native speakers of English into your
lessons?

• Writing (e.g. stories for the class)

• Language awareness & cultural activities (share songs, poems)

• Resource person; mediator

• Providing more challenging (digital) learning resources

(Loder Büchel, 2010)
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DISCUSSION STATEMENTS

• Although diversity is the cornerstone of the modern classroom, 
there is simply no time for teachers to differentiate in ELT.

• Activities need to be comparable. Consequently, all activities 
should be the same for all learners. 

• 28 lessons of teaching per week and 28 kids in a class: Is there 
time to differentiate in the classroom?
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